NEIGHBORHOOD SLOW STREETS 


Stonybrook plan questions and answers 


PUBLIC MEETING 


We held a public meeting at English High School on September 7, 2016. 43 people signed in for the 
meeting. Of those who signed in: 


22 people were from Jamaica Plain 

5 people were from Roslindale 

1 person was from Somerville 

16 people did not list their address or zip code 


During the public meeting, people were given the chance to review the plans, give feedback, and ask 
clarifying questions. Those questions and answers have been included in the summary below. 


COMMUNITY FEEDBACK 


After the meeting, the plans were posted online. We wanted to be sure that people who could not 
attend the public meeting had the chance to review the plans and give feedback. Written comments 
were accepted through the end of the day on September 23, 2016. Everyone who wrote to us 
expressed either clear support or clear opposition to the plan. Some people asked clarifying 
questions or provided specific comments about the plan. Those questions and comments are also 
included in the summary below. 


COMMENTS EXPRESSING SUPPORT 


We received a total of 67 letters of support for the plan. These letters included: 


96 from Stonybrook residents / business owners 

9 from people who reside in Jamaica Plain, but outside of Stonybrook 
1 from a person who lives in Boston, but outside of Jamaica Plain 

1 from a person who did not indicate their address 


COMMENTS EXPRESSING OPPOSITION 


We received 4 letters from people who expressed opposition to the plan. All of these letters were 
from people who live or own businesses in Stonybrook. 
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RESPONSES TO COMMUNITY FEEDBACK 


DAYLIGHTING 


What materials will be used? 

We will use signs, thermoplastic paint, and flexible delineator posts to mark out the daylighting. The 
areas will be marked with white lines along the edges, and diagonal lines within those boxes. Signs 
will indicate that no stopping is allowed in the area. Flex posts will help reinforce the fact that 
people should not park on the daylighting. 


We're using paint and flex posts because we have the tools and processes in place to maintain these 
materials. These are standard materials that are used to daylight intersections across the country. 


Can daylighting be added, removed, or reduced in a particular location? 

We've only included daylighting at intersections where it’s hard for people to see each other and/or 
where it is difficult for emergency vehicles to make turns. Most of the daylighting is on the “near 
side” of intersections, the side you reach just before crossing an intersection. This minimizes the 
impact on parking while ensuring that the daylighting is effective. 


We also had to consider the width of the roadway. Some streets in Stonybrook are narrow and 
two-way, with no room to add markings. At these locations, signs are posted to help increase 
visibility while maintaining two-way access. 


Why are the daylighting areas 20 feet long? 

Generally speaking, daylighting is 20 feet long to ensure that people can see each other at 
intersections. This length is consistent with existing BTD rules and regulations, and appropriate for 
most of the street network within Stonybrook. In some locations, we may recommend a longer 
daylighting area to ensure visibility. 


How many parking spaces will be removed? 

Boston’s current traffic regulations prohibit parking within 20 feet of an intersection. Most of the 
daylighting is 20 feet long, which means that nearly all of the space that will be used for daylighting 
is currently used for nonconforming parking. With daylighting, we'll replace 19 nonconforming 
parking spaces across the zone. These spaces represent 4% of the parking spaces in the 
neighborhood. 


You propose eliminating 8 parking spots at the intersection of Williams Street, Dungarven Road, and 
Stedman Street. Can you reduce the parking loss here? 

Parking in an intersection, particularly dog-leg (offset) intersections such as this one, can reduce the 
visibility of people walking and people driving. Restricting parking is the best safety improvement for 
this intersection. However, we will balance this with the community’s desire to maintain the 
maximum number of parking spaces within the neighborhood. We will reduce the daylighting area 
on Williams St at the Stedman St intersection to just the 20’. We will also add pavement markings on 
the north side of Williams St at Dungarven to discourage parking in front of the fire hydrant. 
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Is there an opportunity to “green” the daylighting areas? 
Future plans could include plantings and other treatments if maintenance agreements with abutters 
or local organizations can be established. 


PAVEMENT MARKINGS AND SIGNS 


How do you determine where to place stop signs and pavement markings? 

All of our transportation projects conform to the guidelines established by the Federal Department 
of Transportation in the Manual of Uniform Traffic Control Devices. The Massachusetts Department 
of Transportation has adopted these guidelines, which include details about the use of pavement 
markings and signs, and help transportation officials across the country provide a consistent 
experience. We've worked to ensure that the stop signs and crosswalks within this plan are in 
compliance with those guidelines. 


Can additional crosswalks be added? 

In response to community feedback, we've added two additional crosswalks along Washington 
Street: one across Gartland St and one across Kenton Road. Both of these meet the requirements 
laid out by the Federal Department of Transportation. 


Can additional stop signs be added? 

We cannot simply add additional stop signs in the zone. Stop signs are intended to assign 
right-of-way at intersections. They are not speed control devices. The other tools that we're using, 
particularly the speed humps, will have a significant impact on speeds. 


To add stop signs, we must collect information about how many people are using an intersection 
over the course of the day and understand the crash history at the specific location. For example, if 
we find that there have been crashes that could be addressed with a stop sign or that there are 
significant numbers of people using the intersection, we could make a case for installing a stop sign. 
Where these types of issues are not present, adding a stop sign is unnecessary, and may create a 
condition where people begin to disregard the sign. 


Can stop signs be moved, or can flashing lights be added? 

We will not change the locations of existing stop signs in the zone. We understand the concern that 
people are not stopping at certain locations within the neighborhood. Through this program, we are 
helping to improve the visibility of stop signs with daylighting and speed reduction. 


Flashing stop signs are not currently part of our toolbox for Neighborhood Slow Streets. We may 
consider them in certain unique contexts, such as locations where traffic control by stop sign is 
appropriate but may be unexpected to drivers or where the usage patterns are irregular. 


Can signage and pavement marking be added to help clarify the street directions? 

We've added pavement markings on Stedman St, at Williams St, to further clarify that people can 
only turn right because Williams is a one-way street. We are proposing adding another DO NOT 
ENTER sign closer to the Stedman St intersection to further communicate that left turns are not 
allowed. 


Throughout the zone, we'll remove redundant signage such as SLOW signs and add limited 
additional signage to clarify how people should drive within the zone. These include speed limit 
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signs and signs to accompany speed humps. We'll also review the placement of all current signs to 
ensure that they are visible and placed consistently. 


Please consider adding sharrows. 

On local streets, we use shared lane markings (“sharrows) as wayfinding for people biking. In 
Stonybrook, we will install sharrows on Williams St and Rossmore Rd as one-way pairs to and from 
Franklin Park. These two routes also connect to the Southwest Corridor Path. 


Consider using digital speed feedback signs instead of speed humps. 

We are proposing speed humps for this area because they are the most effective, self-enforcing tool 
to slow drivers’ speeds. While we have had success with digital speed feedback signs, we have 
mostly used them on busier streets where physical changes to the street are not possible in the 
short term. 


I'd love to see artistic and innovative 3-D markings in our crosswalks. Can we pilot that here? 

While these are interesting design options, we are currently only proposing high-visibility crosswalk 
markings that meet national and local guidance. If the community is interested in funding, creating, 
and taking responsibility for maintaining a street mural outside of crosswalks, they can submit a 
Public Art and Design Application to the Boston Art Commission. 


Can you add a stop sign at the intersection of Kenton Rd and Dungarven? 
We will review the location to understand if a stop sign meets warrant. We will review the volumes 
of people walking, biking, and driving; the crash history; and visibility at the intersection. 


Can you add a stop sign at the intersection of Dungarven Rd and Gartland St? 
We did not observe enough people using this intersection to warrant a stop sign. There are no 
restricted views and no crashes were found in the three years of crash data we analyzed. 


Could you add a crosswalk between Gartland and the community garden? 

Before adding a crosswalk, we need to do additional field work to understand what, if anything, 
would be needed to make this location accessible for people with mobility impairments. Depending 
on the outcome of that effort, we would then look to see how many people are crossing the street. 
We'd also need to understand what, if any, impacts creating an accessible location would have on 
drainage and parking. This study could be bundled with other activities as part of the diverter 
evaluation. 


Please consider adding DO NOT BLOCK BOX pavement markings and/or signs on Forest Hills at 
Williams St and/or at Rossmore Rd. 

We can look into adding these markings and signs, potentially with a Phase 2 improvement at 
Williams St. 


SPEED HUMPS 


Why are speed humps included in this plan? 

Many residents of Stonybrook feel that people speed through their neighborhood, making their 
streets feel unsafe and uncomfortable. We’ve collected data that show this is true. Speed humps are 
one of the most effective tools to slow speeds, particularly on residential streets with limited widths. 
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How do speed humps impact drivers? How fast do you anticipate that people will drive over them? 
When designed and spaced properly, speed humps are one of the most effective tools to slow traffic 
speeds. Speed humps should be distributed regularly throughout the traffic-calmed zone. This 
encourages people to drive at more consistent and slower speeds. 


Speed humps are typically 12 to 14 feet long, gradually rising to 3 inches in height. Bicyclists and 
drivers going 20 to 25 MPH can travel comfortably over speed humps. Because speed humps also 
taper toward curbs, they do not impact drainage or on-street parking. 


Will speed humps cause more noise? 

Speed humps function best when placed in a series, approximately 250 to 600 feet apart from each 
other. This helps keep driving speeds consistent and reduces the noise from braking and 
accelerating. They are signed and marked so that all drivers, including snowplow operators, know to 
expect them. 


Will speed humps have an impact on emergency vehicles? 
Emergency vehicles are slowed between 2 and 9 seconds per speed hump. 


Will speed humps impact snow plowing? 

Speed humps should not have an impact on snow removal. Plow drivers will be given advance notice 
that the speed humps have been installed. Additionally, signage will be installed next to each hump 
so that all drivers know to expect them. 


Can additional speed humps be added? 

In response to community feedback, we'll install an additional speed hump on Gartland St. We plan 
to work with developers to ensure that they are adding appropriate speed humps and/or other 
traffic-calming measures on Brookley Road. We will look into adding an additional speed hump on 
Brookley between Stedman and Plainfield. 


Iam concerned about speed humps adversely affect the integrity of the roadway and surrounding 
properties. 

The planned speed humps have a 3” profile over a length of 12 to 14 feet. This design is intended to 
have lower vibrational impacts than taller devices, like those on Eliot St in Jamaica Plain. 
Additionally, with lower vehicular speeds, the general vibrations caused by passing traffic will be 
dampened. Streets owned by the City of Boston within the Stonybrook neighborhood have already 
been designed and permitted for the access of large vehicles, including those used for deliveries, 
refuse collection, and emergency response. 


The speed humps will be built into the roadway and will not affect its structural integrity. The 
effects of constructing the speed humps will be minor, and less than the current 
maintenance /repaving actions that the City already conducts. 


If residents are currently experiencing visible changes to their property, it is recommended that 
they undertake an investigation into the soil composition and foundational character at the site of 
concern. 


Can you add a speed hump or two on Dungarven? 
Pending the results of the diverter pilot, we could evaluate whether speed humps are appropriate 
here. 
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Can the last speed hump on Williams St be moved slightly to avoid the bend in the road? 
Yes, we will update the plans to shift this hump. 


STREET DIRECTIONS 


Can one-way streets be converted to two-way streets or can two-way streets be converted to one-way 
streets? 

Volume management and traffic calming are related efforts. Changing street direction or restricting 
access to certain streets can be helpful in creating streets that feel more comfortable to people who 
live, walk, and bicycle on those streets. The traffic calming tools that are currently proposed will 
reduce speeds and can be installed in a relatively short time period. We are also interested in 
exploring a volume management effort by restricting thru travel on Dungarven. If additional volume 
reduction is needed in the future, we can explore options with the community at that time. 


Is Brookley Rd two-way between Stedman and Washington? 
No, Brookley Rd is one-way from Washington St to Forest Hills St. We have added DO NOT ENTER 
and ONE WAY signs near Stonley Rd and Stedman St to clarify this. 


PILOT DIVERTER ON DUNGARVEN ROAD 


What is the purpose of the diverter? What will its impacts be? 
In September, we proposed a pilot diverter to: 


e Discourage people from driving the wrong way on Washington, some people cut through 
Hatoff’s driveways 
Discourage and eventually eliminate wrong-way driving on Williams 
Reduce the number of people navigating the low-visibility intersection of 
Dungarven/Kenton 

e Reduce the volume of through traffic on Kenton Rd by limiting it to local access only 


The diverter is still being designed. If installed, the proposed pilot diverter would be installed 
temporarily and maintain access for emergency responders, have no impact on trash pick-up, and 
allow for people to comfortably walk or bicycle through. 


The diverter will not be tested without additional community input via public meetings and public 
comment periods. The test period will include data collection to understand the intended and 
unintended impacts. 


Following the test period, we will hold a public meeting and share the feedback and data collected. 
This meeting will also give people the chance to discuss and comment on whether or not a diverter 
should be permanently installed. 


If the diverter is deemed unsuccessful, we will work with the community on additional options to 
help address the four intended goals of the pilot diverter. 
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What will the diverter look like? 

We've not finalized the design of the diverter, and would need to have public review before we do. 
However, here are some images of temporary diverters from other cities. The diverter in Stonybrook 
could be similar to these. 





Image 1: Santa Monica Next | Image 2: Streetsblog Chicago | Image 3: Bike Portland 


Will there be signage to alert people before they get to the diverter? 
We're still working to finalize the design. This includes finalizing the materials for the diverter and 
developing appropriate signage to alert people of its presence. 


How long will the diverter be installed? 

We will design the trial period with public comment, but anticipate the diverter being in place for a 
period of several months. We need to allow time for people to change their behaviors. The trial 
period would not be during winter, when the diverter could impact snow plow operations. 


OTHER QUESTIONS ABOUT SPECIFIC LOCATIONS 


Can additional changes be made to Stedman Street between Brookley Road and Rossmore Road? 
This section of Stedman Street is private, which means that owner(s) would need to make any 
changes. 


Is Rockvale Circle included in this program? 

No. Rockvale Circle was not included in the Slow Streets “zone” planning to date. It is a dead-end 
street that does not connect to any others in the area. It has very low volumes of users and will not 
be impacted by traffic calming on other streets. If the diverter pilot advances, we could bundle that 
data collection effort with a study on Rockvale to understand if the traffic volumes and speeds 
warrant a speed hump. 


Can sidewalks be added on Dungarven Road or repaired on Brookley Road? 
Due to cost constraints, sidewalks will not be added as part of this program. The addition of 
sidewalks on Dungarven would also require the loss of parking along at least one side of the street. 


The Public Works Department is aware of the condition of the sidewalk on Brookley Road. The 
location is in their repair queue. 


Can the Hatoff's Driveway be closed? 
The Hatoff's Driveway closure is a potential future improvement. The process to eliminate the curb 
cut involves approvals from the property owner and the Public Works Department. 
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GENERAL QUESTIONS AND CONCERNS 


Has BTD considered this neighborhood for Resident Permit Parking (RPP)? 
The Resident Permit Parking (RPP) program is initiated at residents’ request. Information about that 


process can be found online at boston.gov /resident-parking-petition. 


I worry about the parking spaces that will be lost in this Slow Streets plan. How has this plan been 
coordinated with nearby development projects? 

The Transportation Department works closely with the Boston Planning and Development Agency 
(BPDA) in reviewing the transportation and parking impacts of new developments. We have 
coordinated with BPDA planners on this project, and they are aware of the acute need to mitigate 
impacts of new developments on the already constrained supply of on-street parking spots. 


The Transportation Department has presented a plan that it says cannot be altered in any way. BTD 
must change its attitude to constructive design input from impacted residents. 

BTD has been working with residents for several years to address their ongoing concerns about the 
volume and speed of automobile traffic in this area. The Stonybrook community has asked for raised 
devices to slow speeds and other efforts to improve the public realm. This plan was developed in 
response to those repeated requests. Staff presented the plan for public review and comment in 
September 2016. We are committed to a transparent process and listening to residents. We have 
made changes based on the feedback received. 


What is the timeline for “Phase 2” improvements? 

We are first working toward final design and construction of the proposed plan. We have begun 
concept plans for future improvements, including permanent curb extensions in some locations. All 
proposals will need to be reviewed by the community through a public process before we begin 
further design and, eventually, construction. Some Phase 2 changes are dependent on the outcomes 
of a pilot diverter on Dungarven. 


Where can I find information about the impact of car-sharing on car ownership? 

National research and research based in other cities has indicated that car-sharing reduces car 
ownership. We do not know of a Boston-specific study, but the Boston Planning and Development 
Agency may research or report on this and other topics related to car ownership. 


What additional data have you collected over the winter? 
During the winter months, we performed additional observations and manual counts to inform 
future meetings on the diverter concept. 


Observations in March were to determine the pattern of trash pick-up. The graphic below shows 
what we observed: 
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We also wanted to understand the current number of vehicles turning at Dungarven and Williams 
and count vehicles parked on Dungarven. If the pilot diverter moves forward, we'll use these 
numbers to help us measure the impact. On Tuesday, February 28, 2017, from 7 to 9 AM we observed: 


7 drivers turning left from Stedman onto Williams then to Dungarven (driving the wrong way 
on Williams) 

5 drivers turning right from Stedman onto Williams 

8 drivers coming south on Dungarven and continuing south to Stedman 

15 drivers coming south on Dungarven and turning left onto Williams 

4 bicyclists heading east on Williams 

10 bicyclists traveling contraflow on Williams 

At 7 AM, 5 cars were parked on Dungarven. At both 8 and 9 AM, 3 cars were parked. 


On Tuesday, March 7, 2017, from 4 to 6 PM, we observed: 


6 drivers turning left from Stedman onto Williams then to Dungarven (driving the wrong way 
on Williams) 

19 drivers turning right from Stedman onto Williams 

105 drivers coming south on Dungarven and continuing south to Stedman 

103 drivers coming south on Dungarven and turning left onto Williams 

6 bicyclists heading east on Williams 

1 bicyclist traveling contraflow on Williams 

At 4 PM, 4 cars were parked on Dungarven. At 5 PM, 6 cars were parked. At 6 PM, 7 cars were 
parked. 


There are so many other places in Boston that are unsafe that it seems unwise to me to put your 
resources into this particular micro-neighborhood. 

The Neighborhood Slow Streets program is being piloted in the Stonybrook neighborhood and the 
Talbot-Norfolk Triangle in Dorchester. Stonybrook’s proximity to Franklin Park, English High, 
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community gardens, a tot lot, the Southwest Corridor, the MBTA 42 bus, and the MBTA Orange line 
makes it a high-use area for children, people walking, and people biking. These populations are more 
susceptible to serious injury in crashes that involve a car. We are expanding the program to 
additional neighborhoods this year, and more in the future. We will continue to prioritize places 
where there are higher concentrations of youth, older adults, people walking, and people biking and 
where we see measure crash rates. 
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